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H. B. Waldron, President and Chief Executive Officer, Heublein Inc.
Press Conference
Warwick Hotel
New York - March 16, 1982

Thank you all for coming this morning for the announcement of a program
that I'm very proud of.
It's a program to expand the business opportunities available through
Heublein to Black individuals and organizations. I'd like to briefly
touch on the highlights of the program and then talk about the importance
of this plan to the minority conununity and to the company.
Our plan, as you'll see in the Covenant, is composed of ten elements,
which will mean about $20 million being infused into the minority
conununity this year. This figure will rise to $50 million in the fifth
year.
The first part is a $10 million capital fonnation program to help Blacks
open Kentucky Fried Chicken stores over the next three years. Heublein
will guarantee loans to build KFC stores, so the financing will not be a
problem for the new franchisees. We are looking for people, preferably
with quick service restaurant experience, to be owner-operators •.
The second part of the plan is a program to make available 88 additional
KFC franchises to qualified investors who want to become
owner-operators. This is ambitious, but Operation PUSH has volunteered
to help us identify qualified applicants. Incidentally, most of these
opportunities will be in the mid-Atlantic region.
Third is the use of Black advertising agencies. We were a pioneer in
using Black agencies. In fact, we were the first major client of
UniWorld way back in 1970, and we added Mingo-Jones for Kentucky Fried
Chicken about five years ago. This year we are increasing our
expenditures with these agencies by 50 percent to $4 million and next
year w~'ll increase this by 25 percent to $5 million.
Fourth is the business we do with Black-owned banks. We've had a
minority banking program for seven years. This year we're increasing our
loan agreements by 50 percent to $4 million. And by the end of the
five-year plan, we'll quintuple to $20 million our business with minority
banks. We'll also continue to increase the number of banks and to
broaden our relationships to utilize more of their services.
In the field of life insurance, last fall we placed $42 million in group
life insurance with North Carolina Mutual. This is 15 percent of our
total life insurance needs, and carries a premium of $165,000. We'll
continue to look for ways to expand our insurance activities with
minority companies.
- more -

- 2 -

Sixth, we are reaching out to use more minority professional services
companies, and we've conrnitted to hire a Black law finn and a Black CPA
finn in the next year. We already use a number of Black professionals in
the areas of human and public relations. We have also engaged a
Black-owned consulting firm to help us identify other professional finns
with expertise that we need.
Seventh, in the area of human resources, we believe that we're a leader
in the employment and promotion of Blacks and other minorities. More
than 20 percent of our workforce is Black and so is more than 16 percent
of our management. Upward mobility, however, is an area where we need to
do more, and we have continuing programs to accelerate this.
Eighth is our Heublein Foundation contributions program. We give about
20 percent of our contributions to minority organizations, with
particular emphasis on support of education. However, we will explore
ways to increase our support of Black educational and social
organizations .
Ninth is our Minority Purchasing Program. This year we will purchase
$9.8 million under this program, and we have targeted to increase this by
nearly 20 percent next year, to $11.5 million. Over the next five years,
our goal is to buy $75 million worth of goods and services under this
program, and we've retained Green-Hennan and Associates as consultants to
help us reach our goal.
Tenth is in the area of alcoholic beverage wholesalers. While we're
prohibited by Federal and State Laws from providing direct or indirect
financial support to wholesalers, we have and are ready to work with
qualified Black b~siness enterprises that want to become wholesalers. We
know this is a priority with PUSH, and we'll participate in any industry
seminar they convene to explore the restrictions and opportunities.
Now let me tell you wt\Y Heublein is doing all this: It's good business.
It is good for Heublein and good for Blacks and other minorities .

.

Blacks account for an important part of our domestic sales, and we
support those who support us.
Further, we believe that programs like this are important to the economic
vitality of the country, which is also in Heublein's best interest. And
we think it important that private industry reach out to help bring
minorities into the mainstream of the American economy.
While social responsibility is not a balance sheet entry, companies do
have a responsibility. We think that this Covenant exemplifies a social
responsibility that is entirely consistent with our business goals.
- more -
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Operation PUSH and Heublein certainly recognize that the cutbacks in
government programs make the need for business programs like ours all the
more important.
Let me add that support for
program reaches all the way
to single out Lisle Carter,
president of the University
shape our program.

Heublein's minority business development
up to the Board of Directors. Indeed, I want
who is a member of our board as well as
of Washington, D. C., for thanks in helping

Incidentally, Lisle and I both serve on the company's Minority
Participation Council, which accelerated the progress that we've made in
minority business programs in the last 14 months. When top management
gets interested in something, the rest of the company does, too .
And I also want to thank the Rev. Jackson and his staff at Operation PUSH
for the assistance they've given us so far and their future assistance.
And let me take a final minute to reassure my fellow chief executive
officers in major corporations that they don't need to head for a
bombshelter when they get a call from Rev. Jackson.
He is a reasonable man whose one goal is to improve the condition of
Blacks and other minorities. Working from this co111T1on base, we have had
a totally amicable interchange that will benefit everyone .
And now, Rev. Jackson.

